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Project Management

Mannvit has extensive experience and expertise in the field of
project management and EPCM having participated in most

of the large development projects in the country over the

last few years. Company specialists have been involved in all
facets of project management including, preliminary work,
planning, engineering, procurement, construction management,

implementation and reporting.

Construction management is an important facet of project
management. And, our consultants have handled numerous
construction projects in the fields of structures, roads and bridges,

public utilities and power intensive industries.

Recent project management and EPCM examples:
Nordural Aluminum Smelter expansion (North of Reykjavik)
Fjardaal Aluminum Smelter (East Iceland)

Smaralind Shopping Mall (largest in Reykjavik)

Methodical project management ensures a clear view of
operations during all stages of construction. This greatly increases
the likelihood that a project will remain within cost while
maintaining scheduling commitments. Specialists at Mannvit
have been responsible for a diverse range of major projects,
ranging from clearly defined development work to complex
planning challenges and continue to play a leading role in many

forthcoming projects at home and abroad.
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